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Schlecker in Czech Hands
Prague 2 May 2012 – The Czech company p.k.Solvent (PKS) has signed a contract with representatives of the German Schlecker group on the purchase of 100% of its shares in Schlecker’s subsidiary in the Czech Republic. Both parties have agreed that the purchase price and contractual terms will not be published. The shares should be transferred over the next few weeks. By taking over a foreign competitor in a difficult situation, the Czech company PKS, which coordinates activities of 700 TETA drugstores, will significantly strengthen its strong position on the domestic retail market. Its market share will grow to almost 20% of the domestic drugstore goods market.
“We’re taking over a company facing a very complicated financial situation. Despite this we intend to maintain current employment levels and to keep up current business relations,” said Martin Moravec, co-owner and executive officer of PKS. According to him, such an undertaking entails a substantial financial investment. PKS is, however, a financially healthy company that has managed to finance its growth solely from its own funds and does not have any overdue liabilities. “That is one of the reasons we could become the majority creditor of the Czech Schlecker operation. Our primary goal is its stabilisation in a very short time,” added Moravec. Schlecker has 145 retail outlets and 459 employees in the Czech Republic. Its size makes the acquisition comparable to the successful expansion of PKS’ business activities in Slovakia in 2009. 
“A thorough audit of the current condition of Schlecker will continue over the next few days. This is because some important information will be made available after the contract is signed. We will subsequently analyse the options for efficiently integrating the acquisition into our development strategy,” said Radek Graclík, co-owner and CEO of PKS. The newly obtained retail outlets will strengthen PKS’ position, in particular in large cities and shopping centres. “We’re preparing a new business strategy with more than one sales format, into which the chain of Schlecker retail outlets will fit well,” explained Graclík.
PKS is a 100% Czech owned company that was founded by two university graduates in 1992. From the “original premises” in one small Prague flat, over the last twenty years it has become a leader on the drugstore market in the Czech Republic with an average wholesale annual turnover of CZK 3.2bn a year excluding VAT, or CZK 4.88bn including VAT in retail prices. Today, in addition to wholesale, which makes use of logistics centres in Olomouc and Prague, it organises the largest retail network of drugstores with 700 retail outlets in the Czech Republic under the TETA brand. PKS entered the Slovak market in 2009. The TETA Slovakia retail chain has more than 200 outlets.
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